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SecWion 1 ² ConVolidaWed Fork TrXck SerYiceV LWd 
 

1.1 ConVolidaWed Fork TrXck SerYiceV LWd 
 
ConVolidaWed Fork TrXck SerYiceV LWd, (CFTS) iV a Wrading compan\ Xnder Whe Xmbrella of 
Whe UK MaWerial Handling AVVociaWion LWd.   
 
ThiV compan\ haV been formed Wo deYelop a QXaliW\ AVVXrance ProcedXral Code for 
memberV XnderWaking ThoroXgh E[aminaWionV. All qXalif\ing member companieV 
operaWing Xnder Whe ProcedXral Code do Vo in Whe name of CFTS. 
 
CFTS haYe prodXced WhiV QXaliW\ AVVXrance ProcedXral Code Wo enable qXalif\ing member 
companieV Wo offer a qXaliW\ ThoroXgh E[aminaWion VerYice Wo Whe markeWplace.  CFTS 
XWiliVe BITA GXidance NoWe GN28 ² ThoroXgh E[aminaWion and SafeW\ InVpecWionV of 
IndXVWrial LifW TrXckV, for Wheir e[aminaWion Vcheme. ThiV gXidance noWe, GN28, ZaV 
ZriWWen and deYeloped b\ Whe BITA Technical Polic\ CommiWWee, ZhoVe memberV repreVenW 
major manXfacWXrerV and VXpplierV of indXVWrial mechanical handling eqXipmenW. TheVe 
memberV· qXalificaWionV inclXde CharWered and IncorporaWed EngineerV and MemberV of 
Whe InVWiWXWion of Engineering and Technolog\. 
 
The gXidance noWe Zill be periodicall\ reYieZed b\ WhiV Zorking groXp Wo enVXre 
conformance ZiWh Whe laZ aV iW changeV and Wo reflecW beVW pracWice and changeV in 
Wechnolog\. 
 
The CFTS QXaliW\ AVVXrance ProcedXral Code for ThoroXgh E[aminaWionV and Wraining 
coXrVe reqXiremenWV Zill alVo be periodicall\ reYieZed. The reYieZV Zill be carried oXW b\ 
a UKMHA Zorking groXp Wo enVXre conformance ZiWh Whe laZ, Wo feedback ThoroXgh 
E[aminaWion beVW pracWice from parWicipaWing member companieV and Wo reflecW changeV 
in Wechnolog\ aV adYiVed b\ member companieV Zho are eiWher manXfacWXrerV in Wheir oZn 
righW or manXfacWXrerV aXWhoriVed repreVenWaWiYeV. 
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SecWion 2 - Scope 
 
2.1 Scope 
 
The pXrpoVe of WhiV QXaliW\ AVVXrance ProcedXral Code iV Wo proYide gXidance on ZhaW 
needV Wo be inclXded in Whe Vcheme of ThoroXgh E[aminaWion aV Vpecified b\ ConVolidaWed 
Fork TrXck SerYiceV LWd.  The gXidance iV noW inWended Wo coYer Whe operaWor·V roXWine pre-
XVe checkV, VerYicing or inVpecWionV Zhich are parW of Whe mainWenance proceVV. 
 
2.2 PXrpoVe of ThoroXgh E[aminaWionV 
 
The ThoroXgh E[aminaWion of Whe lifWing eqXipmenW iV inWended Wo: 
 

x eVWabliVh WhaW Whe eqXipmenW can conWinXe Wo be operaWed Vafel\ and ZiWhoXW injXr\ 
Wo perVonV; proYided WhaW Whe eqXipmenW iV operaWed Wo Whe manXfacWXrerV 
recommendaWionV. 

x Yerif\ WhaW Whe eqXipmenW iV operaWing aV iW iV inWended Wo Zhen lifWing and 
WraYelling; 

x idenWif\ defecWV or ZeakneVVeV Zhich coXld compromiVe Whe Vafe XVe of Whe 
eqXipmenW; 

x Vpecif\ Whe Wime-VcaleV ZiWhin Zhich idenWified defecWV or ZeakneVVeV need Wo be 
recWified;   

x eVWabliVh WhaW defecWV idenWified in Whe preYioXV reporW of ThoroXgh E[aminaWion 
haYe receiYed aWWenWion; 

x aVVeVV Whe correcW fXncWion of all VafeW\ deYiceV; 
x check WhaW Zarning noWiceV are correcWl\ fi[ed and legible; and 
x Zhere neceVVar\ Vpecif\ an\ limiWaWionV on Whe XVe of Whe eqXipmenW, for e[ample, 

pending compleWion of remedial acWiYiWieV. 
 
IW inclXdeV ThoroXgh E[aminaWion of Whe lifWing parWV of Whe WrXck (LOLER 98, regXlaWion 
9), VWaWXWor\ reporWing reqXiremenWV (LOLER 98, regXlaWion 10), aV Zell aV inVpecWion of 
oWher VafeW\ criWical parWV Zhich are noW direcWl\ parW of Whe lifWing mechaniVm (PUWER 98, 
regXlaWion 6). 
 
LOLER 98 regXlaWion 9(1) reqXireV WhaW eYer\ emplo\er Vhall enVXre WhaW before Whe lifWing 
eqXipmenW iV placed inWo VerYice for Whe firVW Wime iW iV WhoroXghl\ e[amined for an\ defecW 
XnleVV Whe VafeW\ of Whe eqXipmenW iV noW dependenW on inVWallaWion or on-ViWe aVVembl\ 
and Whe eqXipmenW iV VXpplied ZiWh eiWher: 
 

x manXfacWXrer·V DeclaraWion of ConformiW\ of leVV Whan one \ear old, or, 
 

x ph\Vical eYidence WhaW a ThoroXgh E[aminaWion haV been carried oXW and 
repairV compleWed ZiWhin Whe reqXired inVpecWion inWerYal. 

 
 

NOTE: Emplo\erV are alVo reqXired Wo enVXre WhaW an\ lifWing eqXipmenW leaYing Wheir 
XnderWaking iV accompanied b\ ph\Vical eYidence of a Yalid ThoroXgh E[aminaWion. 
 
NoWe: WKeUe WKe cRPSeWeQW SeUVRQ decLdeV WKaW WKe\ KaYe LQVXffLcLeQW LQfRUPaWLRQ WR aOORZ 
decLVLRQV WR be Pade RQ defecWV RU ZeaNQeVVeV WKeQ PRUe deWaLOed e[aPLQaWLRQ aQd/RU 
WeVWLQg aQd/RU PRUe fUeTXeQW WLPe-VcaOeV fRU aVVRcLaWed UeSRUWV ZLOO Qeed WR be VSecLfLed. 
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SecWion 3 - DefiniWionV 
 
3.1 LOLER   
  LifWing OperaWionV and LifWing EqXipmenW RegXlaWionV 1998 

LifWing OperaWionV and LifWing EqXipmenW RegXlaWionV (NorWhern Ireland) 1999 
  
3.2 PUWER  

ProYiVion and UVe of Work EqXipmenW RegXlaWionV 1998 
ProYiVion and UVe of Work EqXipmenW RegXlaWionV (NorWhern Ireland) 1999 
 

The HealWh and SafeW\ E[ecXWiYe broXghW oXW 2 VeWV of regXlaWionV Zhich implemenWed Whe 
amending direcWiYe Wo Whe UVe of Work EqXipmenW DirecWiYe (AUWED).   
 
BoWh PUWER and LOLER appl\ Wo all lifWing eqXipmenW XVed in Whe Zorkplace, ZheWher iW 
iV XVed Wo lifW loadV or lifW people.   
 
PUWER implemenWV Whe non-lifWing reqXiremenWV of Whe DirecWiYe and replaceV Whe 
ProYiVion and UVe of Work EqXipmenW RegXlaWionV 1992 in Wheir enWireW\. 
 
LOLER dealV ZiWh Whe lifWing riVkV Zhere Whe\ e[iVW. 
 
The ApproYed CodeV of PracWice and GXidance conWain Whe regXlaWionV, code of pracWice 
and gXidance maWerial. The\ are aYailable Wo doZnload elecWronicall\ free of charge and 
can alVo be pXrchaVed in hardcop\ from Whe HSE ZebViWe, ZZZ.hVe.goY.Xk 
 
ThiV legiVlaWion iV addreVVed Wo WhoVe reVponVible direcWl\ or indirecWl\ for Zork eqXipmenW 
and iWV XVe, and inclXdeV emplo\erV, emplo\eeV, Whe Velf-emplo\ed and WhoVe Zho hire 
Zork eqXipmenW. 
 
3.3 ThoroXgh E[aminaWion 
 
For Whe pXrpoVe of WhiV Code, ZhereYer Whe Werm ThoroXgh E[aminaWion iV XVed iW referV 
Wo a VafeW\ inVpecWion aV deVcribed in GN28.  ThiV VafeW\ inVpecWion combineV E[aminaWion 
of Whe lifWing parWV of Whe eqXipmenW (Xnder LOLER 98, regXlaWion 9) ZiWh inVpecWion of 
oWher VafeW\ criWical parWV WhaW are noW direcWl\ parW of Whe lifWing mechaniVm (Xnder PUWER 
98, regXlaWion 6).  For pracWical pXrpoVeV a VafeW\ inVpecWion Wo GN28 iV referred Wo in WhiV 
Code aV a ThoroXgh E[aminaWion of Whe WrXck and Whe reporW of ThoroXgh E[aminaWion 
proYided Xnder WhiV Code inclXdeV Whe reVXlWV and conclXVionV of Whe compeWenW perVon·V 
inVpecWionV and e[aminaWionV reqXired b\ boWh regXlaWionV giYen aboYe. Where eqXipmenW 
iV noW coYered b\ GN28 (e.g. boom W\pe MEWPV) When Whe Vame principleV Vhall be applied. 
 
3.4 ThoroXgh E[aminaWion Bod\ 
 
A bod\ WhaW performV ThoroXgh E[aminaWionV Xnder Whe WermV of WhiV qXaliW\ aVVXrance 
procedXral code and Whe conWracWXal agreemenW made beWZeen Whe E[aminaWion Bod\ and 
ConVolidaWed Fork TrXck SerYiceV LWd. 
  
NoWe: TKe RUgaQLVaWLRQ Pa\ be a OaUge RU VPaOO cRPSaQ\.  FRU a PaQXfacWXUeU WKe TKRURXgK 
E[aPLQaWLRQ bRd\ Pa\ be a deSaUWPeQW ZLWKLQ WKe cRPSaQ\, fRU a VPaOO deaOeU WKe 
TKRURXgK E[aPLQaWLRQ bRd\ Pa\ be a VLQgOe cRPSeWeQW SeUVRQ aQd KLV PaQageU. A bRd\ 
caQ be aQ RUgaQLVaWLRQ, RU SaUW Rf aQ RUgaQLVaWLRQ. 
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SecWion 4 - RegXlaWion 9 of LOLER  

 
4.1 EYer\ emplo\er Vhall enVXre WhaW before lifWing eqXipmenW iV pXW inWo VerYice for Whe 

firVW Wime b\ him iW iV WhoroXghl\ e[amined for an\ defecW XnleVV eiWher ² 
 

(a) Whe lifWing eqXipmenW haV noW been XVed before; and 
 

(b) in Whe caVe of lifWing eqXipmenW for Zhich a manXfacWXrerV DeclaraWion of 
ConformiW\ coXld or (in Whe caVe of a declaraWion Xnder Whe LifWV RegXlaWionV 
1997) VhoXld haYe been draZn Xp, Whe emplo\er haV receiYed VXch 
declaraWion made noW more Whan 12 monWhV before Whe lifWing eqXipmenW iV 
pXW inWo VerYice; 

 
or, if obWained from Whe XnderWaking of anoWher perVon, iW iV accompanied b\ ph\Vical 
eYidence referred Wo in paragraph 4 of LOLER 1998. 
 
4.2 EYer\ emplo\er Vhall enVXre WhaW, Zhere Whe VafeW\ of lifWing eqXipmenW          
         dependV on Whe inVWallaWion condiWionV, iW iV WhoroXghl\ e[amined ² 
 

(a) afWer inVWallaWion and before being pXW inWo VerYice for Whe firVW Wime; and 
(b) afWer aVVembl\ and before being pXW inWo VerYice aW a neZ ViWe or in a neZ 

locaWion, Wo enVXre WhaW iW haV been inVWalled correcWl\ and iV Vafe Wo operaWe. 
 
4.3 SXbjecW Wo paragraph 6 of LOLER 1998, eYer\ emplo\er Vhall enVXre WhaW lifWing 

eqXipmenW Zhich iV e[poVed Wo condiWionV caXVing deWerioraWion Zhich iV liable Wo 
reVXlW in a dangeroXV ViWXaWion iV: - 

 
(a) WhoroXghl\ e[amined ² 

 
(i) in Whe caVe of lifWing eqXipmenW for lifWing perVonV or an acceVVor\ for 

lifWing, aW leaVW eYer\ 6 monWhV; 
(ii) in Whe caVe of oWher lifWing eqXipmenW, aW leaVW eYer\ 12 monWhV; or 
(iii) in eiWher caVe, in accordance ZiWh an e[aminaWion Vcheme; and 
(iY) each Wime WhaW e[cepWional circXmVWanceV Zhich are liable Wo jeopardiVe 

Whe VafeW\ of Whe lifWing eqXipmenW haYe occXrred; and 
 

(b) if appropriaWe for Whe pXrpoVe, iV inVpecWed b\ a compeWenW perVon aW VXiWable 
inWerYalV beWZeen WhoroXgh e[aminaWionV, Wo enVXre WhaW healWh and VafeW\ 
condiWionV are mainWained and WhaW an\ deWerioraWion can be deWecWed and 
remedied in good Wime. 

 
4.4 EYer\ emplo\er Vhall enVXre WhaW no lifWing eqXipmenW ² 
 

(a) leaYeV hiV XnderWaking; or 
(b) if obWained from Whe XnderWaking of anoWher perVon, iV XVed in hiV 

XnderWaking, XnleVV iW iV accompanied b\ ph\Vical eYidence WhaW Whe laVW 
ThoroXgh E[aminaWion reqXired Wo be carried oXW Xnder WhiV regXlaWion haYe 
been carried oXW. 

 
 

NoWe: WKeUeYeU WKe ZRUd ¶ePSOR\eU· LV XVed, WKe UegXOaWLRQ aOVR aSSOLeV WR ¶VeOf-ePSOR\ed· 
(VRXUce ² HSE) 
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SecWion 5 - ImparWialiW\ and InWegriW\ / Independence 
 
5.1 -  ImparWialiW\ and InWegriW\ 
 
IW iV crXcial WhaW Whe proceVV of ThoroXgh E[aminaWion iV Veen Wo operaWe in an open and 
imparWial manner.  Onl\ e[perienced perVonnel of inWegriW\ VhoXld be emplo\ed in iWV 
managemenW and adminiVWraWion. 
 
The compeWenW perVonV Zho Zork ZiWhin Whe ThoroXgh E[aminaWion bod\ Vhall be free 
from an\ commercial, financial and oWher preVVXreV Zhich mighW affecW Wheir jXdgemenW.  
The\ mXVW be able Wo Zork and reporW openl\ ZiWhoXW fear of preVVXre or recriminaWion, 
VhoXld reporWV be XnfaYoXrable, or VhoXld Whe\ refXVe Wo e[amine an iWem of eqXipmenW. 
 
The remXneraWion of compeWenW perVonV Zorking ZiWhin, or in VXpporW of, Whe ThoroXgh 
E[aminaWion bod\ Vhall noW depend on Whe nXmber of e[aminaWionV carried oXW or reVXlWV 
of VXch e[aminaWionV.  If VXch perVonV are approached ZiWh an\ benefiWV of kind, or an\ 
reZard, in relaWion Wo Whe condXcW of an e[aminaWion Whe\ are Wo refXVe Wo conWinXe ZiWh 
Whe E[aminaWion, and reporW Whe maWWer immediaWel\ Wo Wheir appropriaWe line manager. 
 
The condXcW of ThoroXgh E[aminaWionV mXVW be independenW of Whe roXWine mainWenance 
and repair proceVV.  IW mXVW be managed, adminiVWered and reporWed VeparaWel\.  ThiV doeV 
noW mean WhaW perVonnel inYolYed cannoW perform WaVkV in VXpporW of oWher acWiYiWieV. 
HoZeYer, iW mXVW be clear ZhaW fXncWion iV being performed and for ZhaW pXrpoVe. 
 
Where Whe organiVaWion iV large enoXgh Wo haYe a VeparaWel\ eVWabliVhed ThoroXgh 
E[aminaWion bod\ WhaW performV no oWher WaVkV, When Where iV no conflicW, and Whe role of 
Whe VWaff VhoXld be clear.  Where perVonnel are emplo\ed on a YarieW\ of WaVkV, Zhich 
inclXde dXWieV in VXpporW of Whe ThoroXgh E[aminaWion bod\ Where Zill be poWenWial for 
conflicWV of inWereVW.  The organiVaWion of Zork mXVW be deVigned Wo minimiVe an\ riVkV 
WhaW ma\ ariVe from VXch an arrangemenW.  The compeWenW perVon VhoXld noW normall\ be 
checking Wheir oZn Zork Zhen condXcWing a ThoroXgh E[aminaWion.  So, Whe compeWenW 
perVon VhoXld noW normall\ condXcW a ThoroXgh E[aminaWion of eqXipmenW WhaW Whe\ 
regXlarl\ repair or mainWain. For Vmall companieV, Whe folloZing are e[ampleV of ZhaW 
ZoXld be conVidered accepWable. 
 

x The fleeW iV VpliW Vo WhaW half Whe compeWenW perVonV condXcW ThoroXgh E[aminaWionV 
on half Whe fleeW and do oWher Zork on Whe oWher half of Whe fleeW. 

 
x One or WZo compeWenW perVonV onl\ condXcW ThoroXgh E[aminaWionV; oWher 

engineerV do Whe remainder of Whe Zork.  For e[ample, Whe VerYice manager ma\ jXVW 
do occaVional e[aminaWionV, bXW no repair or VerYice Zork. 

 
 

NoWe: RegXOaWLRQ 9, LOLER 1998 UefeUV. 
 
 
 
 
 
 

 
               

5 



   

 
SecWion 5 - ImparWialiW\ and InWegriW\ / Independence 

 
5.2 Independence 
 
The ThoroXgh E[aminaWion mXVW be condXcWed and reporWed on VeparaWel\ Wo oWher Zork.  
Once Whe compeWenW perVon iniWiaWeV Whe ThoroXgh E[aminaWion, iW mXVW be compleWed  
and reporWed Xpon.  The compeWenW perVon mXVW noW, for e[ample, find a defecW, Wake 
meaVXreV Wo remed\ WhaW defecW, When conWinXe Whe E[aminaWion aV WhoXgh WhaW defecW had 
noW e[iVWed.  ThiV doeV noW mean WhaW Whe compeWenW perVon, if Whe\ are alVo a VerYice 
engineer, cannoW, dXring Whe Vame YiViW Wo Whe eqXipmenW, carr\ oXW Whe ne[W dXe VerYice 
or repair defecWV.  HoZeYer, iW doeV mean WhaW VXch acWiYiW\ VhoXld be condXcWed 
VeparaWel\. 
 
IW iV imporWanW WhaW Whe ReporW of ThoroXgh E[aminaWion proYideV an independenW YieZ of 
Whe eqXipmenW aW Whe Wime of Whe E[aminaWion, noW a YieZ of Whe eqXipmenW haYing jXVW 
been repaired.  IW folloZV Wherefore WhaW Whe ThoroXgh E[aminaWion VhoXld be condXcWed 
firVW, folloZed b\ an\ VchedXled mainWenance and/or repairV.  The ReporW of ThoroXgh 
E[aminaWion VhoXld be compleWed immediaWel\ afWer Whe E[aminaWion, and before an\ 
oWher Zork iV carried oXW. 
 
If defecWV are foXnd dXring Whe ThoroXgh E[aminaWion and Whe compeWenW perVon iV able 
Wo remed\ Whem immediaWel\ folloZing Whe E[aminaWion, Whe\ ma\ do Vo proYided he/Vhe 
iV alVo a compeWenW VerYice engineer.  HoZeYer, Wo aYoid an\ confXVion Whe ThoroXgh 
E[aminaWion and VXbVeqXenW remedial Zork mXVW be reporWed on and inYoiced VeparaWel\.  
DocXmenWaWion compleWed mXVW alloZ for WhiV. 
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SecWion 6 ² AdminiVWraWion and DocXmenWaWion 

    
6.1 - AdminiVWraWion 
 
ConVolidaWed Fork TrXck SerYiceV LWd iV a legall\ idenWifiable bod\.  An\ ThoroXgh 
E[aminaWion bod\, or Whe organiVaWion of Zhich iW formV a parW, Vhall alVo be legall\ 
idenWifiable. 
 
A ThoroXgh E[aminaWion bod\ WhaW iV parW of an organiVaWion inYolYed in acWiYiWieV oWher 
Whan inVpecWion Vhall be idenWifiable ZiWhin WhaW organiVaWion. 
 
The ThoroXgh E[aminaWion bod\ Vhall onl\ XVe Whe docXmenWaWion (paper or elecWronic) 
aV Vpecified and aXWhoriVed b\ ConVolidaWed Fork TrXck SerYiceV LWd. 
 
The ThoroXgh E[aminaWion bod\ Vhall haYe docXmenWaWion Zhich deVcribeV iWV fXncWionV 
and Whe Wechnical Vcope of acWiYiW\ for Zhich iW iV compeWenW. 
 
A ThoroXgh E[aminaWion bod\ carr\ing oXW ThoroXgh E[aminaWionV mXVW haYe inVXrance 
appropriaWe Wo iWV leYel of bXVineVV. 
 
ConVolidaWed Fork TrXck SerYiceV LWd, a UKMHA compan\, Vhall haYe iWV oZn accoXnWV 
Zhich Zill be aXdiWed and WheVe accoXnWV Zill be aYailable for inVpecWion aV reqXired. 
 
6.2 ² DocXmenWaWion 
 
All memberV are onl\ permiWWed Wo XVe docXmenWaWion (in paper or elecWronic formaW) aV 
approYed or VXpplied b\ CFTS. 
 
BaVed on Whe locaWion & W\pe of Zork eqXipmenW, Whe compeWenW perVon Vhall deWermine 
Whe moVW appropriaWe docXmenWaWion reqXired. 
 

 

NoWe: ThiV doeV noW preclXde Whe XVe of compan\ docXmenWaWion for inWernal pXrpoVeV 
onl\. 
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CerWificaWe 

ColoXr 

 
CFTS DocXmenWaWion 

 
T\pe of Work 
EqXipmenW 

 

 
Region 

BlXe SWandard Main EqXipmenW  
 

UK 

YelloZ AWWachmenW AWWachmenWV & 
AcceVVorieV 

UK 

Red AcceVV/PlaWform MEWP/OWher 
EqXipmenW 

UK 

Green SWandard Main EqXipmenW   ROI 

Orange AWWachmenW AWWachmenWV & 
AcceVVorieV 

ROI 

PXrple AcceVV/PlaWform 
 

MEWP/OWher 
EqXipmenW 

ROI 

Gre\ 
 

CerWificaWion onl\ All UK/ROI 



   

 
 
 
 

SecWion 7 ² ConfidenWialiW\ 
 
7.1 ConVolidaWed Fork TrXck SerYiceV LWd and Whe ThoroXgh E[aminaWion bod\ Vhall 
enVXre confidenWialiW\ of informaWion obWained in Whe coXrVe of iWV e[aminaWion acWiYiWieV.  
ProprieWar\ righWV Vhall be proWecWed. 
 
Under cerWain preVcribed circXmVWanceV reporWV haYe Wo be VenW Wo Whe releYanW enforcing 
aXWhoriW\. In WhiV caVe confidenWialiW\ beWZeen ConVolidaWed Fork TrXck SerYiceV LWd and 
Whe inVpecWion organiVaWion Vhall be proWecWed. 
 
NoWe: RegXOaWLRQ 10, LOLER 1998 UefeUV. 
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SecWion 8 ² OrganiVaWion and ManagemenW 
 

8.1 - OrganiVaWion  
 
The ThoroXgh E[aminaWion bod\ Vhall haYe a ´ThoroXgh E[aminaWion Managerµ, hoZeYer 
named, Zho iV reVponVible for Whe adminiVWraWion and condXcW of all aVpecWV of ThoroXgh 
E[aminaWion.  ThiV ma\ be Wheir Vole fXncWion or iW ma\ be an addiWional reVponVibiliW\ of 
Whe SerYice Manager or Vimilar.  The\ Zill be reVponVible Wo Wheir oZn managemenW Weam 
for enVXring WhaW all ThoroXgh E[aminaWion acWiYiWieV are carried oXW in accordance ZiWh 
WhiV QXaliW\ AVVXrance ProcedXral Code. 
 
The ThoroXgh E[aminaWion bod\ Vhall haYe a minimXm of 2 perVonV, one of Zhom Vhall 
be Whe ThoroXgh E[aminaWion Manager or Vimilar (Vee beloZ). One perVon cannoW 
XnderWake all Whe CompeWenW PerVon dXWieV and alVo be nominaWed aV Whe ThoroXgh 
E[aminaWion Manager.  HoZeYer, Whe ThoroXgh E[aminaWion Manager ma\ alVo condXcW 
a proporWion of Whe ThoroXgh E[aminaWionV. 
 
IdenWified perVonnel ZiWhin an organiVaWion ma\ hold more Whan one poViWion ² for e[ample 
Whe compeWenW perVon can alVo be nominaWed aV Whe ThoroXgh E[aminaWion depXW\ 
manager. 
 
The ThoroXgh E[aminaWion bod\ Vhall haYe an organiVaWion WhaW enableV iW Wo mainWain 
Whe capabiliW\ Wo perform iWV Wechnical fXncWionV. 
 
The parenW compan\ Vhall clearl\ define and docXmenW Whe reVponVibiliWieV and reporWing 
VWrXcWXre of Whe ThoroXgh E[aminaWion bod\. ThiV Vhall appl\ eYen if Whe ThoroXgh 
E[aminaWion bod\ conViVWV of onl\ 2 people.  If Whe ThoroXgh E[aminaWion bod\ VXpplieV 
oWher cerWificaWion and/or WeVWing VerYiceV WheVe VhoXld alVo be defined, and Whe 
relaWionVhip beWZeen iWV YarioXV fXncWionV clearl\ VWaWed. 
 
8.2 - ManagemenW  
 
The ThoroXgh E[aminaWion bod\ Vhall proYide effecWiYe VXperYiVion b\ compeWenW and 
qXalified perVonV e[perienced in Whe ThoroXgh E[aminaWion of indXVWrial WrXckV and Whe 
aVVeVVmenW of Whe e[aminaWion reVXlWV. 
 
The ThoroXgh E[aminaWion bod\ Vhall haYe named perVonV Zho Zill depXWiVe in Whe 
abVence of Whe Manager, hoZeYer named, reVponVible for inVpecWion VerYiceV. 
 
Each poViWion affecWing Whe qXaliW\ of Whe inVpecWion VerYice Vhall be deVcribed.  TheVe job 
deVcripWionV Vhall inclXde Whe reqXiremenWV for edXcaWion, Wraining, Wechnical knoZledge 
and e[perience. 
 
To eVWabliVh a conWacW poinW for docXmenWaWion, Whe name of Whe ThoroXgh E[aminaWion 
Manager and hiV aXWhoriVed depXW\ mXVW be Xploaded Wo Whe CFTS daWabaVe and XpdaWed 
regXlarl\. An\ changeV Vhall be noWified Wo ConVolidaWed Fork TrXck SerYiceV LWd aV Voon 
aV pracWicable. 
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SecWion 8 ² OrganiVaWion and ManagemenW 

 
 
SecWion 8.3 - Job deVcripWion 
 
PleaVe Vee Whe folloZing VchemaWic diagram of Whe recommended organiVaWional and 
reporWing VWrXcWXre. 
 
A Sample job deVcripWion for a ThoroXgh E[aminaWion Manager haV been inclXded for 
gXidance pXrpoVeV. 
 
Job TiWle: ThoroXgh E[aminaWion Manager 
(ThiV ma\ be a Vingle poViWion or linked Wo oWher reVponVibiliWieV.) 
        
ReVponVible To: (InVerW name or poViWion of VXperYiVor.)     
        
ReVponVible For: (InVerW poVWV WhaW reporW direcWl\ Wo WhiV manager.)   
 
ThiV ma\ need Wo inclXde parWial reVponVibiliW\ for CompeWenW PerVonV if Whe\ onl\ reporW 
Wo Whe ThoroXgh E[aminaWionV  Manager for Whe pXrpoVe of condXcWing ThoroXgh 
E[aminaWionV.     
        
Main PXrpoVe:- To be reVponVible for Whe condXcW of ThoroXgh E[aminaWionV in 
accordance ZiWh compan\ polic\.     
        
DeVignaWion: ThiV iV a ke\ poViWion. The poVW holder iV Wo be aXWhoriVed in ZriWing Wo 
manage compan\ ThoroXgh E[aminaWion acWiYiWieV.     
        
QXalificaWionV & E[perience:  
 
AV a minimXm Whe ThoroXgh E[aminaWion Manager Zill:     
        
HaYe releYanW e[perience in Whe mainWenance/ VerYicing of fork lifW WrXckV and  
   
Hold a minimXm of 2 \earV· e[perience aV a CFTS accrediWed CompeWenW PerVon 
condXcWing ThoroXgh E[aminaWionV on fork lifW WrXckV  
 
or 
 
HaYe paVVed a ThoroXgh E[aminaWion Manager coXrVe approYed b\ CFTS ZiWh a 
recommendaWion Wo reYalidaWe WhiV coXrVe eYer\ 5 \earV. 
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OVERALL 

  
KEY TASKS 

 
STANDARDS OF 
PERFORMANCE 

 
MEANS OF 

MEASUREMENT 

To enVXre a general 
XnderVWanding of policieV 
and procedXreV relaWing Wo 
Whe condXcW of ThoroXgh 

E[aminaWionV (TEV). 

1.1 To be fXll\ conYerVanW 
ZiWh all releYanW 

compan\ policieV and 
procedXreV. 

All e[iVWing policieV 
and procedXreV are 

reYieZed aW leaVW once 
per \ear. 

MoniWored b\ 
immediaWe manager. 

To effecWiYel\ manage Whe 
Weam reVponVible for Whe 

condXcW of TEV in 
accordance ZiWh WheVe 

policieV and procedXreV. 

1.2 To be fXll\ conYerVanW 
ZiWh Whe CFTS QXaliW\ 
AVVXrance ProcedXral 

Code. 

All e[iVWing policieV 
and procedXreV are 

reYieZed 
aW leaVW once per \ear. 

MoniWored b\ 
immediaWe manager. 

 
(The Weam conViVWV of an\ direcW reporWV plXV WhoVe CompeWenW PerVonV Zho ma\ be allocaWed 
from Wime Wo Wime.) 
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OPERATIONS 

  
KEY TASKS 

 
STANDARDS OF 
PERFORMANCE 

 
MEANS OF 

MEASUREMENT 

To enVXre a general 
XnderVWanding of policieV 
and procedXreV relaWing Wo 
Whe condXcW of ThoroXgh 

E[aminaWionV (TEV). 

2.1 To mainWain recordV of 
dXe daWeV for 

all TEV for Zhich 
reVponVible. 

100% MoniWored b\ Whe 
immediaWe manager. 

To effecWiYel\ manage Whe 
Weam reVponVible for Whe 

condXcW of TEV in 
accordance ZiWh WheVe 

policieV and procedXreV. 

2.2 To moniWor recordV and 
VchedXle 

TEV according Wo dXe 
daWeV. 

100% MoniWored b\ 
immediaWe manager. 

 2.3 To allocaWe WaVkV Wo 
CompeWenW 

PerVonV according Wo 
Wheir e[perience and 

capabiliWieV. 

100% MoniWored b\ 
immediaWe manager. 

 2.4 To enVXre all TEV are 
compleWed on 

Wime or be aZare of Whe 
reaVonV Zh\ noW. 

100% VchedXled TEV 
checked. ReaVonV for 

non-compleWion 
inYeVWigaWed and 

recorded. 

MoniWored b\ 
immediaWe manager. 
TE reporWV checked 

againVW 

VchedXle. 

 2.5 To enVXre TEV are 
being carried oXW 

correcWl\. 

Check 100% of TE 
reporWV. (See alVo 

QXaliW\ AVVXrance) 

MoniWored b\ 
immediaWe manager. 
Recorded periodic 

checkV b\ 

immediaWe manager or 
MoniWored b\ 

immediaWe manager. 
 2.6 To liaiVe aV neceVVar\ 

Wo enVXre 

WhaW remedial Zork 
idenWified iV compleWed 

b\ Whe dXe daWe. 

100% or recorded Zh\ 
noW. 

MoniWored b\ 
immediaWe manager. 
Recorded periodic 

checkV b\ immediaWe 
manager or QXaliW\ 

Manager. 

 
 
 
 
 
 
 

2.7 

 

 

 

 

 

To enVXre WhaW defecWV 
in VafeW\ 

criWical iWemV are 
reporWed appropriaWel\ 

inWernall\, Wo Whe 
cXVWomer and, if Vo 

reqXired, Wo Whe 
releYanW enforcemenW 

aXWhoriW\. 
 

100% 

 

 

MoniWored b\ 
immediaWe manager. 
Recorded periodic 

checkV b\ immediaWe 
manager or QXaliW\ 

manager. 
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OPERATIONS 

  
KEY TASKS 

 
STANDARDS OF 
PERFORMANCE 

 
MEANS OF 

MEASUREMENT 

 2.8 To liaVe aV neceVVar\ Wo 
enVXre 

WhaW remedial Zork iV 
compleWed on failed 

WrXckV and Whe WrXckV 
are 

re-e[amined. 

100% baVed on 
agreemenW of 

cXVWomer or, for oZn 
WrXckV, Whe 
appropriaWe 
manager. 

MoniWored b\ 
immediaWe manager. 
Recorded periodic 

checkV b\ immediaWe 
manager or QXaliW\ 

Manager. 

 
QUALITY ASSURANCE 

 

  
KEY TASKS 

 
STANDARDS OF 
PERFORMANCE 

 
MEANS OF 

MEASUREMENT 

To implemenW defined 
qXaliW\ aVVXrance 

procedXreV Wo aVViVW Whe 
compan\ Wo compl\ ZiWh 
Whe reqXiremenWV of Whe 

CFTS. 

3.1 To enVXre correcW WoolV 
are aYailable Wo each 
CompeWenW PerVon. 

100% MoniWored b\ 
immediaWe manager. 

QXaliW\ AVVXrance 
ProcedXral Code. (ThiV 

VhoXld inclXde Whe WaVkV 
liVWed here, bXW iV noW 
reVWricWed Wo Whem.) 

3.2 To enVXre WhaW Whe WoolV 
are mainWained in good 

Zorking condiWion. 

Recorded periodic 
checkV. 

Record Book 

 3.3 To EnVXre WhaW 
appropriaWe legiVlaWion 

and regXlaWion 
docXmenWV and WrXck 

manXalV are kepW Xp Wo 
daWe. 

AmendmenWV acWioned 
immediaWel\ on 

receipW. 

MoniWored b\ 
immediaWe manager. 

 

 

 

 

3.4 To enVXre TEV are 
being carried oXW 

correcWl\. 

Check 100% of TE 
reporWV. 

Check 1% of all TEV 
b\ eiWher condXcWing a 

re-e[aminaWion or 
arranging for a re- 
e[aminaWion Wo be 
carried oXW b\ a 

differenW CompeWenW 
PerVon. 

MoniWored b\ 
immediaWe manager. 
Recorded periodic 

checkV b\ 

immediaWe manager or 
qXaliW\ Manager. 
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HEALTH & SAFETY 

 

  
KEY TASKS 

 
STANDARDS OF 
PERFORMANCE 

 
MEANS OF 

MEASUREMENT 

To enVXre all Weam 
memberV are proYided 

ZiWh Whe knoZledge and 
VkillV Wo enable Whem Wo 

Zork in a healWh\ and Vafe 
manner. 

 

 

4.1 To regXlarl\ reYieZ 
appropriaWe aVpecWV of 
Whe Compan\'V HealWh 

& SafeW\ Polic\ in 
conjXncWion ZiWh Whe 

DirecWor reVponVible for 
HealWh & SafeW\. 

The polic\ iV reYieZed 
annXall\, or Zhen 
VignificanW changeV 
occXr. AmendmenWV 

VXbmiWWed Wo Whe 
Board for approYal. 

ColleagXe feedback. 
InWernal/e[Wernal 

aXdiW. 

 4.2 To idenWif\ HealWh & 
SafeW\ Wraining needV in 
conjXncWion ZiWh line 
managemenW and, if 
appropriaWe, e[Wernal 

VpecialiVWV. 

IniWial Wraining needV 
are VeW oXW in Whe 

annXal Wraining plan 
Zhich iV amended on 

an aV-and- Zhen 
baViV according Wo 
idenWified needV. 

MoniWored b\ 
immediaWe manager.  

ColleagXe feedback.  

Training recordV. 

 

 

 

4.3 To enVXre all Weam 
memberV are aZare of 
Wheir healWh and VafeW\ 

reVponVibiliWieV. 

 

 

All neZ VWaff Xndergo 
Compan\ indXcWion 
ZiWhin 2 ZeekV of 

commencing 
emplo\menW. 

MoniWored b\ 
immediaWe manager. 

Training recordV. 

 

 

4.4 To enVXre all Weam 
memberV are Wrained 
and eqXipped Wo carr\ 
oXW Wheir dXWieV Vafel\ 

and effecWiYel\. 

 

 

All Weam memberV 
receiYe inWrodXcWor\ 

and XpdaWe Wraining in 
line ZiWh Compan\ 

polic\. 

 

MoniWored b\ 
immediaWe manager. 

Training recordV. 

 

 4.5 To enVXre WhaW riVk 
aVVeVVmenWV are 

carried oXW in 
accordance ZiWh Whe 

ProcedXral Code prior 
Wo Whe XnderWaking of 

an\ TE. 

MainWain recordV for 
all locaWionV. 

RiVk AVVeVVmenW File. 
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ADMINISTRATION 

 

  
KEY TASKS 

 
STANDARDS OF 
PERFORMANCE 

 
MEANS OF 

MEASUREMENT 

To enVXre WhaW Whe 
adminiVWraWion of all TE 

Wimel\ and effecWiYe 
manner. 

5.1 To enVXre WhaW a TrXck 
Record SheeW iV 

properl\ mainWained for 
all appropriaWe fork lifW 

WrXckV. 

100% MoniWored b\ 
immediaWe manager. 

IndiYidXal WrXck fileV. 

 5.2 To enVXre WhaW 
cXVWomerV receiYe Wheir 
cop\ of Whe TE ReporW 

and all relaWed 
docXmenWaWion. 

In normal 
circXmVWanceV Whe 
compeWenW perVon 

VhoXld compleWe Whe 
reporW and forZard iW 
ZiWhin 28 da\V of Whe 

WhoroXgh 
e[aminaWion. 

MoniWored b\ 
immediaWe manager. 

 5.3 To enVXre WhaW TE 
reporWV are correcWl\ 

filed for all appropriaWe 
WrXckV. ThiV ma\ be 

original docXmenWaWion 
for oZn WrXckV or cop\ 

docXmenWaWion for 
cXVWomer WrXckV. 

100% MoniWored b\ 
immediaWe manager. 

IndiYidXal WrXck fileV 
or cenWral TE 
file/regiVWer 

according Wo compan\ 
polic\. 

 5.4 To deWermine Whe need 
for regXlaWionV and 

manXalV and enVXre a 
V\VWem e[iVWV for Whe 
Wimel\ acqXiViWion of 

changeV and 
amendmenWV. 

All appropriaWe 
docXmenWV. 

MoniWored b\ 
immediaWe manager. 

All docXmenWV. 

 5.5 To proYide a meanV b\ 
Zhich all CompeWenW 

PerVonV are made 
aZare of VXch changeV 

and amendmenWV. 

All changeV. 

All CompeWenW 
PerVonV. 

CompeWenW PerVonV 
Vign 

changeV regiVWer or 
Vimilar. 

 5.6 To enVXre WhaW CFTS iV 
kepW aZare of an\ 

changeV Wo TE 
perVonnel and compan\ 

polic\. 

AV reqXired. MoniWored b\ 
immediaWe manager. 

 5.7 To acW aV a link Wo CFTS 
for all roXWine maWWerV. 

AV reqXired MoniWored b\ 
immediaWe manager. 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
              16 

 
PERSONNAL 

 

  
KEY TASKS 

 
STANDARDS OF 
PERFORMANCE 

 
MEANS OF 

MEASUREMENT 

To enVXre WhaW all Weam 
perVonnel are appropriaWe 

for Whe WaVkV Wo be 
performed. 

6.1 To enVXre WhaW an 
appropriaWe depXW\ iV 

nominaWed. 

In diVcXVVion ZiWh 
immediaWe manager. 

AgreemenW of 
immediaWe manager. 

 6.2 To enVXre onl\ 
regiVWered CompeWenW 
PerVonV are deplo\ed 

on TE WaVkV. 

 MoniWored b\ 
immediaWe manager. 

 6.3 To enVXre WhaW all VXch 
CompeWenW PerVonV 
meeW Whe minimXm 

reqXiremenWV of CFTS. 

100% MoniWored b\ 
immediaWe manager. 

RegiVWer proYided Wo 
CFTS. 

 

 

 

6.4 To deWermine and 
record Whe e[perience of 
all CompeWenW PerVonV 
and enVXre Whe\ are 

onl\ allocaWed Wo WaVkV 
ZiWhin Wheir e[perience. 

 

100% 
 
 

MoniWored b\ 
immediaWe manager.  

WriWWen recordV 
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TEAM TRAINING & 

DEVELOPMENT 
 

  
KEY TASKS 

 
STANDARDS OF 
PERFORMANCE 

 
MEANS OF 

MEASUREMENT 

The Weam conViVWV of an\ 
direcW reporWV plXV WhoVe 
CompeWenW PerVonV WhaW 
ma\ be allocaWed from 

Wime Wo 
Wime. Where oWher 

deparWmenWV and/or 
managerV are inYolYed 
elemenWV in WhiV VecWion 
Zill need Wo be diVcXVVed 
and implemenWed joinWl\. 

 

7.1 To deYelop, implemenW 
and mainWain ke\ 
reVXlWV area job 

deVcripWionV for all 
Weam memberV 

All memberV of Whe 
Weam Zill haYe 

releYanW job 
deVcripWionV in place 

aW all WimeV. 

MoniWored b\ 
immediaWe manager. 

InWernal aXdiW. 

 7.2 To carr\ oXW appraiValV 
for all direcW reporWV 

and inpXW Wo Whe 
appraiValV of oWher 

Weam memberV 

AppraiValV Zill be 
carried oXW in line 

ZiWh Compan\ polic\. 

MoniWored b\ 
immediaWe manager. 

PerVonnel recordV. 

 

 7.3 To idenWif\ Wraining and 
deYelopmenW needV for 

each Weam member. 

A record Zill be kepW 
of all Wraining needV 

idenWified from 
appraiVal inWerYieZV 

and oWher 
performance reYieZ 

acWiYiWieV. 

MoniWored b\ 
immediaWe manager. 

PerVonnel recordV. 

 7.4 To enVXre appropriaWe 
Wraining iV implemenWed 

in order Wo meeW 
idenWified needV. 

Training coXrVeV 
and/or coaching 

acWiYiWieV meeW agreed 
needV. 

MoniWored b\ 
immediaWe manager. 

Training coXrVe 
conWrol formV and 

reporWV. 

 7.5 To enVXre all Weam 
memberV receiYe 
regXlar briefingV 

Team briefing iV 
carried oXW in 

accordance ZiWh 
Compan\ polic\. 

MoniWored b\ 
immediaWe manager. 



 

 
SecWion 9 ² PerVonnel 

 
9.1 Emplo\ed PerVonnel 
 
The ThoroXgh E[aminaWion bod\ Vhall haYe a VXfficienW nXmber of permanenW perVonnel 
ZiWh Whe range of e[perWiVe Wo carr\ oXW ThoroXgh E[aminaWionV. 
 
The compeWenW perVon Zho carrieV oXW Whe ThoroXgh E[aminaWion Vhall haYe Whe abiliW\ Wo 
make pracWical jXdgemenWV XVing Wheir knoZledge and e[perience of Whe eqXipmenW Xnder 
E[aminaWion, and record Whe reVXlWV of Wheir ThoroXgh E[aminaWion. The\ VhoXld alVo be 
VXiWabl\ Wrained in Whe legal and adminiVWraWiYe aVpecWV of ThoroXgh E[aminaWionV and be 
compeWenW Wo compile a reporW on Whe ThoroXgh E[aminaWion WhaW idenWifieV defecWV foXnd, 
recommendaWionV on Whe appropriaWe acWionV Wo be Waken and appropriaWe Wime VcaleV. 
 
The VWaff reVponVible for Whe managemenW of compeWenW perVonV and compeWenW perVon 
VerYiceV Vhall haYe Whe releYanW knoZledge of Whe deVign of indXVWrial eqXipmenW coYered 
b\ Wheir organiVaWionV, Whe Za\ WhaW WheVe eqXipmenW are XVed, and of Whe defecWV Zhich 
ma\ occXr dXring XVe and VerYice.  The\ Vhall XnderVWand Whe Vignificance of maWerial 
changeV WhaW can affecW Whe Vafe XVe of Whe eqXipmenW and idenWif\ing ZhaW acWionV Zill 
need Wo be Waken in order Wo recWif\ Whem. 
 
9.2 DocXmenWed Training 

 
The ThoroXgh E[aminaWion bod\ Vhall eVWabliVh a docXmenWed Wraining V\VWem Zhich ma\ 
incorporaWe Wraining offered b\ e[Wernal bodieV, approYed b\ ConVolidaWed Fork TrXck 
SerYiceV LWd, Wo enVXre WhaW Whe Wraining of iWV perVonnel, in Whe Wechnical and 
adminiVWraWiYe aVpecWV of Whe Zork, iV kepW Xp Wo daWe in accordance ZiWh Whe qXaliW\ 
aVVXrance manXal. 
 
The Wraining period reqXired Vhall depend Xpon Whe abiliW\, qXalificaWionV and e[perience 
of Whe perVonV inYolYed. 
 
The ThoroXgh E[aminaWion bod\ Vhall eVWabliVh and agree on Whe neceVVar\ VWageV of 
Wraining for Whe perVonV inYolYed in ThoroXgh E[aminaWionV, appropriaWe Wo Whe Zork Wo 
be XnderWaken.  TheVe VWageV ma\ inclXde: - 
 

x An indXcWion period 
 

x A VXperYiVed Zorking period ZiWh e[perienced engineerV 
 

x ConWinXaWion Wraining WhroXghoXW emplo\menW, Wo keep pace ZiWh deYeloping 
Wechnolog\ ZiWhin Whe indXVWrial eqXipmenW indXVWr\. 

 
 
ConVolidaWed Fork TrXck SerYiceV LWd Vhall proYide gXidance for Whe condXcW of VWaff 
emplo\ed b\ Whe ThoroXgh E[aminaWion bod\. 
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9.3 ² CompeWenW PerVon  

The compeWenW perVon mXVW demonVWraWe VXch appropriaWe pracWical and WheoreWical 
knoZledge Wo VXcceVVfXll\ carr\ oXW a CFTS ThoroXgh E[aminaWion.  

RecordV of academic or oWher qXalificaWionV, Wraining and e[perience of each member of 
iWV perVonnel Vhall be mainWained b\ Whe ThoroXgh E[aminaWion bod\.  The recordV Vhall 
be made aYailable Wo ConVolidaWed Fork TrXck SerYiceV LWd for aXdiWing pXrpoVeV if 
reqXired. 

All compeWenW perVon·V e[perience & qXalificaWionV mXVW be Xploaded Wo Whe CFTS 
daWabaVe for aVVeVVmenW and aXWhoriVaWion pXrpoVeV and XpdaWed regXlarl\. 

Onl\ ¶named perVonnel· Zho haYe aWWended an approYed Wraining cenWre are permiWWed Wo 
carr\ oXW ThoroXgh E[aminaWionV Xnder Whe CFTS Vcheme. 

 
The CompeWenW PerVon carr\ing oXW Whe ThoroXgh E[aminaWion Vhall: - 
 
x HaYe a minimXm of fiYe \earV of e[perience aV a VerYice engineer in a releYanW VecWor. 

ThiV can inclXde appropriaWe apprenWice Wraining. (Some e[perience from relaWed WradeV 
ma\ be accepWable, bXW WhiV Zill be aVVeVVed on a caVe b\ caVe baViV) and 

 
x Be capable of inVpecWing a fXll range of eqXipmenW for VafeW\-criWical iWemV, inclXding 

all h\draXlicV, braking V\VWemV, VWeering V\VWemV, WracWion V\VWemV, VafeW\ V\VWemV 
and general VWrXcWXre and 
 

x HaYe paVVed a ThoroXgh E[aminaWion coXrVe approYed b\ ConVolidaWed Fork TrXck 
SerYiceV LWd and 
 

x Be aXWhoriVed aV a CompeWenW PerVon b\ hiV cXrrenW emplo\er and 
 

x AWWend a reYalidaWion coXrVe aW leaVW eYer\ fiYe \earV proYided b\ a bod\ approYed b\ 
ConVolidaWed Fork TrXck SerYiceV LWd. 

NoWe: E[Wending Whe fiYe \ear reYalidaWion proceVV (ciWing e[WenXaWing 
circXmVWanceV) ZoXld reqXire prior approYal from a CFTS Technical Manager.  
 

9.4  The ThoroXgh E[aminaWion Manager Vhall: - 
 
x   Be aXWhoriVed b\ and reVponVible Wo hiV cXrrenW compan\ Wo manage ThoroXgh    

 E[aminaWion acWiYiWieV and 
 
x   HaYe releYanW e[perience in Whe mainWenance/VerYicing of WrXckV and 
 
x Hold a minimXm of WZo \earV· e[perience aV a CFTS accrediWed CompeWenW PerVon 

condXcWing ThoroXgh E[aminaWionV on lifWing eqXipmenW  
 

or  
 

x HaYe paVVed an aXWhoriVed ThoroXgh E[aminaWion ManagerV coXrVe approYed b\ 
CFTS LWd ZiWh a recommendaWion Wo reYalidaWe WhiV coXrVe eYer\ 5 \earV.  
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SecWion 10 ² FaciliWieV and EqXipmenW 
 
10.1 The ThoroXgh E[aminaWion bod\ Vhall haYe aYailable Wo iW, VXiWable and adeqXaWe 
faciliWieV and eqXipmenW Wo enable Whe ThoroXgh E[aminaWion Wo be carried oXW.  SecWion 4 
of GN28 giYeV gXidance Wo Whe condiWion of Whe indXVWrial WrXck and premiVeV aW Whe Wime 
of E[aminaWion. 
 
10.2 The ThoroXgh E[aminaWion bod\ Vhall enVXre WhaW all eqXipmenW XVed in Whe 
e[aminaWion of indXVWrial WrXckV iV appropriaWe for Whe WaVk, iV properl\ mainWained and 
correcWl\ calibraWed.   
The calibraWion proceVV ma\ noW be applicable Wo chain or fork-Zear gaXgeV or VWeel rXleV. 
 
All VXch eqXipmenW Vhall be properl\ idenWified and mainWained in accordance ZiWh 
docXmenWed procedXreV and manfacWXrerV inVWrXcWionV. 
 
The oYerall programme of calibraWion of oWher eqXipmenW Vhall be deVigned and operaWed 
Vo aV Wo enVXre WhaW ZhereYer applicable meaVXremenWV made b\ Whe inVpecWion compan\ 
are Wraceable Wo NaWional and InWernaWional VWandardV. 
 
Where releYanW, eqXipmenW Vhall be VXbjecWed Wo in-VerYice checkV beWZeen regXlar re-
calibraWionV. 
 
If Whe ThoroXgh E[aminaWion bod\ XVeV compXWerV or aXWomaWed eqXipmenW in connecWion 
ZiWh inVpecWionV, iW Vhall enVXre WhaW: - 
 

a) CompXWer VofWZare iV WeVWed in order Wo confirm WhaW iW iV adeqXaWe for XVe; 
 

b) ProcedXreV are eVWabliVhed and implemenWed for proWecWing Whe inWegriW\ of Whe 
daWa; 

 
c) ProcedXreV are eVWabliVhed and implemenWed for Whe mainWenance of VecXriW\ of 

daWa. 
 

SecWion 11 ² RecordV and AXdiWV 
 
11.1 OrganiVaWionV carr\ing oXW ThoroXgh E[aminaWionV Vhall keep Whe recordV of WhiV 

E[aminaWion XnWil Whe ne[W reporW or for aW leaVW WZo \earV, ZhicheYer iV laWer 
(LOLER, reg 11, 2: IV referV). 

  
NoWe: SafeW\ HealWh and Welfare aW Work (General ApplicaWion) RegXlaWionV 2007 for 
ROI reqXireV reporWV Wo be kepW for 5 \earV. 

 
11.2 CopieV of approYed CFTS docXmenWaWion Vhall be kepW on record and be aYailable Wo 

ConVolidaWed Fork TrXck SerYiceV LWd for aXdiWing pXrpoVeV Xpon reqXeVW. 
 
11.3 RecordV of WeVW cerWificaWeV inclXding replacemenW chainV, neZ fork WineV and major 

repairV or modificaWionV VXch aV repairV Wo Whe VWrXcWXre, rolloYer proWecWion and 
maVWV eWc, Vhall alVo be made aYailable Wo CFTS. 

 
  NoWe: RecordV of ThoroXgh E[aminaWionV of VhorW-Werm hire eqXipmenW Vhall be 

VXbjecW Wo 11.1 & 11.2 aboYe 
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SecWion 12 ² ThoroXgh E[aminaWionV and ReporWV 
 
12.1 The Zork carried oXW b\ Whe ThoroXgh E[aminaWion bod\ Vhall be in accordance 

ZiWh GN28 and an\ oWher inVWrXcWionV WhaW are neceVVar\ Wo VXpplemenW GN28. 
ParWicXlar aWWenWion Vhall be giYen Wo noYel deYiceV fiWWed Wo parWicXlar W\peV or 
modelV of WrXck and an\ WeVW procedXreV WhaW are reqXired Wo alloZ objecWiYe 
aVVeVVmenWV Wo be made on VafeW\-criWical parWV. 

 
12.2 The reporW Vhall inclXde deWailV of Whe VafeW\-relaWed defecWV foXnd and 

recommendaWionV Wo remed\ defecWV ZiWhin Vpecified Wime VcaleV. 
 

ThiV informaWion Vhall be reporWed correcWl\, accXraWel\ and clearl\ and in a Za\ 
WhaW can be clearl\ XnderVWood b\ Whe perVon reqXeVWing Whe ThoroXgh E[aminaWion. 
 

12.3 If Whe Zork haV been carried oXW b\ a VXb-conWracWor, aXWhoriVed b\ Whe ThoroXgh 
E[aminaWion bod\, iWemV 1 & 2 aboYe appl\ e[acWl\.  (Vee VecWion 13) 

 
12.4 In boWh caVeV a record of Whe e[aminaWion reporW Vhall be aYailable on reqXeVW from 

ConVolidaWed Fork TrXck SerYiceV LWd. 
 
12.5 ThoroXgh E[aminaWion reporWV Vhall be Vigned b\ Whe compeWenW perVon and if 

neceVVar\ approYed b\ aXWhoriVed VWaff memberV. 
 
12.6 AW Whe conclXVion of Whe ThoroXgh E[aminaWion Whe compeWenW perVon Zill iVVXe a 

reporW in a form aXWhoriVed b\ ConVolidaWed Fork TrXck SerYiceV LWd WhaW confirmV 
WhaW Whe lifWing eqXipmenW iV Vafe Wo remain in VerYice XnWil Whe ne[W ThoroXgh 
E[aminaWion, VXbjecW Wo Whe remed\ing of defecWV idenWified on Whe reporW of 
ThoroXgh E[aminaWion ZiWhin Whe Wime Vcale Vpecified.  

 
If for an\ reaVon Whe compeWenW perVon jXdgeV WhaW Whe lifWing eqXipmenW iV noW Vafe 
Wo remain in VerYice Whe compeWenW perVon Zill iVVXe Whe reporW form VhoZing clearl\ 
Whe faXlWV WhaW need remedial acWion and recommend WhaW Whe WrXck iV Waken oXW of 
VerYice. The\ Zill alVo deWermine if a cop\ of Whe reporW needV Wo be VenW Wo Whe 
releYanW enforcing aXWhoriW\.  
Under LOLER, an\ e[iVWing defecW or imminenW failXre of a VafeW\ criWical elemenW 
aVVociaWed ZiWh Whe lifWing parWV of Whe WrXck Zhich poVeV a danger Wo perVonV mXVW 
be reporWed Wo Whe releYanW EnforcemenW AXWhoriW\ b\ Whe CompeWenW PerVon. 
Generall\, Whe releYanW EnforcemenW AXWhoriW\ Zill be Whe HSE for all leaVe and 
renWal WrXckV, and for facWorieV and manXfacWXring ViWeV, or Zill be Whe Local 
AXWhoriW\ for reWail, ZarehoXVing and diVWribXWion ViWeV (e[cepW for leaVe and renWal 
WrXckV). 
NOTE: Chain or fork Zear be\ond replacemenW limiWV, or a miVVing or defaced 
capaciW\/daWa plaWe are reporWable VafeW\ criWical iVVXeV Xnder LOLER. 

 
12.7 AW Whe Wime of inVpecWion, Whe compeWenW perVon Zill affi[ Wo Whe Zork eqXipmenW a 

label diVpla\ing Whe e[acW daWe of Whe ne[W ThoroXgh E[aminaWion along ZiWh a 
Vecondar\ ¶AcWion reqXired b\· label if appropriaWe. ThiV Vecondar\ label iV Wo be 
remoYed Xpon compleWion of repairV. 
 

NoWe: RegXOaWLRQ 10, LOLER 1998 UefeUV. 
 GN28 VecWLRQ 6 UefeUV. 
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SecWion 13 ² SXb-ConWracWing 

 
 
13.1  The ThoroXgh E[aminaWion bod\ Vhall iWVelf normall\ perform Whe inVpecWionV Zhich 

iW conWracWV Wo XnderWake. 
 
13.2 A ThoroXgh E[aminaWion bod\ Vhall onl\ VXb-conWracW Whe E[aminaWion Wo anoWher 

compan\ regiVWered ZiWh ConVolidaWed Fork TrXck SerYiceV LWd Wo carr\ oXW 
ThoroXgh E[aminaWionV.  The ThoroXgh E[aminaWion bod\ Vhall noWif\ Whe clienW of 
iWV inWenWion Wo VXb-conWracW an\ parW of Whe E[aminaWion. 

 
ConVolidaWed Fork TrXck SerYiceV LWd pXbliVheV a liVW of companieV aXWhoriVed Wo 
carr\ oXW ThoroXgh E[aminaWionV Xnder Whe ConVolidaWed Fork TrXck SerYiceV LWd 
procedXral code. 
 

13.3 The ThoroXgh E[aminaWion bod\ Vhall record and reWain deWailV of Whe compeWence 
and compliance of iWV VXb-conWracWorV. The ThoroXgh E[aminaWion bod\ Vhall 
mainWain a regiVWer of all VXb-conWracWing. 

 
13.4 Where Whe ThoroXgh E[aminaWion bod\ VXb-conWracWV cerWain VpecialiVed acWiYiWieV, 

iW Vhall haYe acceVV Wo a qXalified and e[perienced perVon Zho iV able Wo form an 
independenW aVVeVVmenW of Whe compeWence of Whe VXbconWracWor and Whe reVXlWV of 
WheVe VXb-conWracWed acWiYiWieV. The reVponVibiliW\ for Whe deWerminaWion of 
conformiW\ ZiWh Whe reqXiremenWV reVWV ZiWh Whe ThoroXgh E[aminaWion bod\ iWVelf. 

 
SecWion 14 ² QXaliW\ ManagemenW 

 
14.1 CFTS iV commiWWed Wo qXaliW\. All CFTS accrediWed companieV are reqXired Wo be 

eqXall\ commiWWed Wo qXaliW\. ThaW iV Whe pXrpoVe of WhiV manXal. 
 
14.2 The aim of qXaliW\ aVVXrance iV Wo enVXre WhaW high VWandardV are mainWained 

WhroXghoXW Whe ThoroXgh E[aminaWion proceVV managed b\ ConVolidaWed Fork 
TrXck SerYiceV LWd and iWV accrediWed companieV.  ThiV Zill inclXde high leYelV of 
cXVWomer VerYice and inWegriW\, bXW aboYe all companieV Zill VWriYe Wo XlWimaWel\ 
VafegXard VWandardV of eqXipmenW VafeW\ for fork lifW WrXck operaWorV, Wheir co-
ZorkerV and VerYice engineerV. 

 
14.3 ThoroXgh E[aminaWion bod\·V managemenW Vhall define and docXmenW iWV polic\ 

and objecWiYeV and commiWmenW Wo qXaliW\.  ThiV Zill inclXde, bXW iV noW reVWricWed 
Wo, WhoVe areaV of qXaliW\ managemenW coYered in WhiV manXal.  The bod\ Vhall 
enVXre WhaW WhiV polic\ iV XnderVWood, implemenWed and mainWained aW all leYelV in 
Whe organiVaWion. 

 
14.4 The qXaliW\ V\VWem Vhall be fXll\ docXmenWed.  ThiV ma\ be achieYed b\ adding 

addiWional VecWionV Wo an e[iVWing qXaliW\ managemenW docXmenW.  AlWernaWiYel\ Whe 
docXmenW ma\ be baVed enWirel\ on WhiV manXal, VXiWable adapWed for local 
condiWionV if need be. 

 
14.5 The ThoroXgh E[aminaWion bod\ Vhall deVignaWe a perVon Zho, irreVpecWiYe of oWher 

dXWieV, Vhall haYe defined aXWhoriW\ and reVponVibiliW\ for qXaliW\ aVVXrance ZiWhin 
Whe bod\.  The qXaliW\ V\VWem Vhall be mainWained releYanW and cXrrenW Xnder Whe 
reVponVibiliW\ of WhaW Vame perVon. Ideall\ Whe perVon reVponVible for qXaliW\ 
aVVXrance Zill be a manager oWher Whan Whe ThoroXgh E[aminaWion Manager.  
HoZeYer, in Vmaller companieV WheVe reVponVibiliWieV ma\ be Vhared. 
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14.6 The ThoroXgh E[aminaWion bod\ Vhall carr\ oXW a V\VWem of planned and 

docXmenWed inWernal qXaliW\ aXdiWV. ThiV VhoXld be deVigned Wo Yerif\ compliance 
ZiWh Whe criWeria of WhiV manXal and an\ oWher aVVociaWed compan\ policieV, and Whe 
oYerall effecWiYeneVV of Whe qXaliW\ V\VWem.  Where Where are no e[iVWing procedXreV, 
compleWion of Whe qXaliW\ aVVeVVmenW VheeW aW Whe end of WhiV VecWion Zill VXffice.  
SXch aXdiWV mXVW be compleWed aW leaVW once each \ear, and folloZing VignificanW 
changeV ZiWhin Whe compan\, and more freqXenWl\ if iVVXeV concerning qXaliW\ 
aVVXrance haYe been idenWified. 

 
14.7 The perVonnel performing Whe aXdiWV Vhall be VXiWable e[perienced and independenW 

from Whe fXncWionV being aXdiWed. 
 
14.8 If diVcrepancieV are deWecWed in Whe qXaliW\ V\VWem Whe\ mXVW be dealW ZiWh in a 

Wimel\ and effecWiYe manner.  ProcedXreV and qXaliW\ checkV VhoXld be adapWed Wo 
enVXre VXch diVcrepancieV are noW repeaWed. 

 
14.9 Compan\ managemenW Vhall reYieZ Whe qXaliW\ V\VWem for ThoroXgh E[aminaWion 

aW appropriaWe inWerYalV, noW longer Whan a \ear, Wo enVXre iWV conWinXing VXiWabiliW\ 
and effecWiYeneVV.  TheVe reYieZV ma\ be parW of more comprehenViYe compan\ 
reYieZV.  The reVXlWV of VXch reYieZV Vhall be recorded. 

 
14.10  On an annXal baViV all memberV mXVW log on Wo Whe CFTS ZebViWe Wo confirm Whe\   

are adhering Wo Whe moVW cXrrenW CFTS QXaliW\ AVVXrance ProcedXral Code and 
XpdaWe Wheir compan\ and compeWenW perVon deWailV.  
 
NoWe: An\ compeWenW perVonV or Vcheme managerV no longer emplo\ed b\ a member 
compan\ mXVW be remoYed from Whe daWabaVe. 

 
14.11 QXaliW\ AVVeVVmenW Proforma 
 

Serial DocXmenWV AVVeVVmenW CommenWV Checked  
B\ 

DaWe  

1 CFTS aXWhoriW\. CXrrenW for each depoW     

2 CFTS accrediWaWion 
docXmenWaWion 

CXrrenW for each depoW     

3 CFTS QXaliW\ AVVXrance 
ProcedXral Code 

AYailable & cXrrenW     

4 Compan\ qXaliW\ polic\. AYailable & cXrrenW     

5 Compan\ HealWh & 
SafeW\ polic\. 

AYailable & cXrrenW     

6 PUWER 98 AYailable & cXrrenW     

7 LOLER 98 AYailable & cXrrenW     

8 TrXck manXalV (aV 
reqXired). 

AYailable & cXrrenW     

9 AppropriaWe archiYeV in 
place. 

Filed aV appropriaWe     

10 RedXndanW docXmenWV. RemoYed/deVWro\ed     

 (TE ReporWV eWc - Vee 
OperaWionV) 
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Serial PerVonnel AVVeVVmenW CommenWV Checked  
B\ 

DaWe  

11 TE Manager In place and aXWhoriVed     

12 TE Manager - Job 
DeVcripWion 

In place and cXrrenW     

13 ThoroXgh E[aminaWion 
Manager 

E[perienced/Trained     

14 DepXW\ TE Manager NominaWed     

15 DepXW\ TE Manager - Job 
DeVcripWion 

In place and cXrrenW     

16 DepXW\ TE Manager E[perienced/Trained     

17 QXaliW\ AVVXrance 
Manager 

NominaWed     

18 CompeWenW PerVonV NXmber:                                   

19 CompeWenW PerVonV All aXWhoriVed     

20 CompeWenW PerVonV All 5-\ear appropriaWe 
e[perience 

    

21 CompeWenW PerVonV PaVVed approYed TE 
coXrVe 

    

22 CompeWenW PerVonV QXalificaWion cXrrenW-     

  (5-\ear reYalidaWion)     

23 CompeWenW PerVonV E[perience recorded     

23 CompeWenW PerVonV - Job 
DeVcripWionV 

In place and cXrrenW     

25 Training for TE Weam 
memberV 

NeedV idenWified and 
recorded 

    

26 Training for TE Weam 
memberV 

CompleWed aV reqXired 
and recorded 

    

 
 

 
 

SecWion 14 ² QXaliW\ ManagemenW 
 

 

 

 

Serial ToolV & EqXipmenW AVVeVVmenW CommenWV Checked  
B\ 

DaWe  

27 SerYice YanV. AppropriaWe for WaVk.     

28 SerYice YanV. CXrrenW inVXrance, MOT 
and Wa[ 

    

29 SerYice YanV. AppropriaWel\ eqXipped     

30 Tool kiWV AppropriaWe for WaVk.     

31 Chain gaXgeV. Check-in VerYiceable 
condiWion. 

    

32 CalliperV, rXleV eWc Good condiWion & 
appropriaWe 

    

(For each CompeWenW PerVon)      
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Serial OperaWionV AVVeVVmenW CommenWV Checked 
B\ 

DaWe  

33 IndXVWrial TrXck Record 
SheeW 

AYailable and Xp Wo daWe.     

34 TE inWerYal. DeWermined & recorded.     

35 TE dXe daWe Recorded     

36 TEV VchedXled According Wo polic\ & on 
Wime 

    

37 TE RiVk AVVeVVmenWV CXrrenW for each ViWe.     

38 TE condXcWed. According Wo polic\ & on 
Wime 

    

39 TE condXcWed. In accordance ZiWh 
GN28. 

    

40 TEV condXcWed. NoW b\ Whe regXlar 
mainWainer 

    

41 TEV condXcWed. 1% Check b\ TE Manager     

42 SXb-conWracWing. Onl\ Wo CFTS aXWhoriVed 
companieV 

    

43 GN28 InVpecWion ReporWV CompleWed correcWl\     

44 TE e[pir\ diVk. CompleWed and fiWWed 
correcWl\ 

    

45 TE docXmenWaWion CompleWed correcWl\ 
ZiWhin 48 hoXrV 

    

46 TE docXmenWaWion SWaWe % checked (10% 
recommended) 

%    

47 TE docXmenWaWion Filed correcWl\     

48 TE docXmenWaWion MainWained for a 
minimXm of 2 \earV 

    

49 TE defecWV. RecWified properl\ and on 
Wime 

    

50 TE VafeW\-criWical defecWV ReporWed Wo HSE     

51 TE VafeW\-criWical defecWV RecWified     

52 TE VafeW\-criWical defecWV EqXipmenW re-WeVWed     

(Where appropriaWe for each WrXck in Vcheme)  
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 SecWion 15 ² MeWhod SWaWemenW 
 

ConVolidaWed Fork TrXck SerYiceV LWd 
 

CompleWion of ThoroXgh E[aminaWionV 
 

METHOD STATEMENT 
 

15.1 InWrodXcWion 
 
ThiV MeWhod SWaWemenW applieV Wo Whe performance of ThoroXgh E[aminaWionV on YarioXV 
lifWing eqXiXpmenW Xnder WhiV procedXral code. 
 
15.2 PXrpoVe of ThoroXgh E[aminaWion 
 
The reqXiremenW for ThoroXgh E[aminaWion of lifWing eqXipmenW Xnder The LifWing 
OperaWionV and LifWing EqXipmenW RegXlaWionV 1998, (LOLER) and Whe inVpecWion 
reqXiremenWV Xnder The ProYiVion and UVe Of Work EqXipmenW RegXlaWionV, 1998, 
(PUWER) are coYered Xnder Whe ThoroXgh E[aminaWion Scheme offered b\ ConVolidaWed 
Fork TrXck SerYiceV LWd. 
 
The ThoroXgh E[aminaWion of Whe WrXck iV inWended Wo: 
 

x eVWabliVh WhaW Whe Zork eqXipmenW can conWinXe Wo be operaWed Vafel\ and ZiWhoXW 
injXr\ Wo perVonV; proYided WhaW Whe eqXipmenW iV operaWed Wo Whe manXfacWXrerV 
recommendaWionV. 

 
x Yerif\ WhaW Whe eqXipmenW iV operaWing aV iW iV inWended Wo Zhen lifWing and 

WraYelling;  
 

x idenWif\ defecWV or ZeakneVVeV Zhich coXld compromiVe Whe Vafe XVe of Whe 
eqXipmenW; 

 
x Vpecif\ Whe Wime-VcaleV ZiWhin Zhich idenWified defecWV or ZeakneVVeV need Wo be 

recWified; 
 

x eVWabliVh WhaW defecWV idenWified in Whe preYioXV reporW of ThoroXgh E[aminaWion 
haYe receiYed aWWenWion; 

 
x aVVeVV Whe correcW fXncWion of all VafeW\ deYiceV; 

 
x check WhaW Zarning noWiceV are correcWl\ fi[ed and legible; and 

 
x Zhere neceVVar\ Vpecif\ an\ limiWaWionV on Whe XVe of Whe eqXipmenW. 

 
15.3 DeVcripWion of Work 
 
The CompeWenW PerVon Vhall carr\ oXW a YiVXal e[aminaWion of Whe eqXipmenW backed Xp 
b\ fXncWional WeVWV.  CoYerV Zill be remoYed Wo faciliWaWe inVpecWion Zhere appropriaWe.  If 
doXbW e[iVWV aV Wo Whe condiWion of encloVed parWV Whe CompeWenW PerVon ma\ reqXire 
WhaW WeVWV are carried oXW and / or cerWain parWV haYe Wo be diVmanWled Wo eVWabliVh 
condiWion and VXiWabiliW\ for conWinXed Vafe operaWion. 
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15.4 Timing of Work 
 
ThoroXgh E[aminaWionV Vhall be carried oXW b\ prior arrangemenW.  EYer\ efforW Zill be 
made Wo accommodaWe Zork VchedXleV.  HoZeYer, iW iV emphaViVed WhaW ThoroXgh 
E[aminaWionV are reqXired b\ preVcribed daWeV and Zill be VchedXled aV VXch. LaVW minXWe 
cancellaWion ma\ mean Whe Emplo\er·V dXW\ Wo enVXre Whe eqXipmenW iV e[amined ZiWhin 
Whe preVcribed daWeV Zill noW be diVcharged.  The E[amining Compan\ ma\ reVerYe Whe 
righW Wo make a charge for laVW minXWe cancellaWionV or acceVV refXVal on Whe da\. 
 
15.5 ReVoXrceV Emplo\ed 
 
The CompeWenW PerVon Vhall be fXll\ eqXipped Wo carr\ oXW Whe ThoroXgh E[aminaWion.  
CerWificaWion or labelling Vhall confirm WhaW an\ eqXipmenW WhaW iV reqXired Wo be VXbjecW 
Wo E[aminaWion or WeVWing aW regXlar inWerYalV haV paVVed VXch E[aminaWion and WeVWing. 
 
To enable Whe CompeWenW PerVonV Wo compleWe Whe ThoroXgh E[aminaWion effecWiYel\, Whe\ 
ma\ reqXire aVViVWance from ViWe perVonnel or lifW WrXck operaWorV Wo perform load WeVWing 
or fXncWional WeVWing of Whe WrXck. 
 
15.6 ReVoXrceV ReqXired 
 
A Vafe area mXVW be proYided for Whe ThoroXgh E[aminaWion Wo be compleWed.  ThiV area 
VhoXld be VegregaWed from normal Zork acWiYiW\ Wo proWecW oWher ZorkerV, Wo proWecW Whe 
CompeWenW PerVon and enable Whe CompeWenW PerVon Wo concenWraWe fXll\ on Whe ThoroXgh 
E[aminaWion. 
 
The area VhoXld be adeqXaWel\ liW Wo faciliWaWe inVpecWion and free from enYironmenWal 
ha]ardV, VXch aV e[ceVV of WemperaWXre, ZeaWher, noiVe and oWher ViWe-Vpecific ha]ardV. 
 
15.7 MeWhod of Work 
 
The reference docXmenW XVed for ThoroXgh E[aminaWionV carried oXW Xnder Whe 
ConVolidaWed Fork TrXck SerYiceV LWd Vcheme iV BITA GXidance NoWe GN28 ² SafeW\ 
InVpecWion of IndXVWrial LifW TrXckV.  
 
CompeWenW perVonV Zorking aW heighW (Zhere Where iV a riVk of a fall liable Wo caXVe perVonal 
injXr\) mXVW compl\ ZiWh The Work aW HeighW RegXlaWionV 2005 (WAHR). FXrWher gXidance 
can be foXnd in BITA GN49 (EngineerV Working aW HeighWV) and FLTA Technical BXlleWin 
18 (Working aW HeighW). 
 
Compliance ZiWh GN28 reqXireV Whe CompeWenW PerVon Wo carr\ oXW a YiVXal e[aminaWion 
of Whe lifW WrXck.  ThiV Zill enWail Whe remoYal of appropriaWe coYerV and comparWmenW doorV.  
TheVe Vhall be replaced, and VecXred folloZing Whe ThoroXgh E[aminaWion. 
 
The CompeWenW PerVon Vhall eVWabliVh Zear and /or miValignmenW of Vpecific VafeW\ criWical 
componenWV, VXch aV chainV and forkV, ZiWh meaVXring eqXipmenW. 
 
The lifW WrXck Vhall be VXbjecW Wo fXncWional WeVWing folloZing Whe YiVXal E[aminaWion. 
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 SecWion 15 ² MeWhod SWaWemenW 
 
The eqXipmenW Vhall be fiWWed ZiWh a label indicaWing Whe daWe on Zhich Whe cXrrenW reporW 
of ThoroXgh E[aminaWion e[pireV along ZiWh an ¶AcWion reqXired b\· label if reqXired. 
 
A reporW of Whe SafeW\ E[aminaWion, in Whe formaW reqXired in LOLER RegXlaWion 10 (1)(b), 
Vhall be compleWed and giYen / poVWed Wo Whe UVerV AXWhoriVed Manager. 
 
In caVeV Zhere VerioXV defecWV are diVcoYered WhaW reVXlW in an imminenW VerioXV riVk Wo 
Whe operaWor or oWherV, a recommendaWion Wo ZiWhdraZ Whe WrXck from VerYice immediaWel\, 
XnWil repaired, Zill be made.  (AlVo Vee VecWion 12). 
 
The Zork area Vhall be lefW in Whe Vame condiWion iW ZaV foXnd.  An\ ZaVWe maWerialV 
generaWed Vhall be remoYed from ViWe or diVpoVed of in accordance ZiWh Whe applicable ViWe 
rXleV. 
 
15.8 SiWe SafeW\ ArrangemenWV 
 
All CompeWenW PerVonV Vhall enWer Whe ViWe and regiVWer Wheir preVence in accordance ZiWh 
ViWe reqXiremenWV and inWrodXce WhemVelYeV Wo Whe ViWe conWacW. 
 
All CompeWenW PerVonV Vhall abide b\ all ViWe VafeW\ regXlaWionV aW all WimeV. 
 
Where Where are Vpecific ViWe riVkV or ha]ardV WhaW are noW immediaWel\ obYioXV, ViWe 
perVonnel mXVW proYide Whe CompeWenW PerVon ZiWh a deWailed ViWe HealWh and SafeW\ 
briefing. 
 
AW Whe conclXVion of Whe ThoroXgh E[aminaWion(V), Whe CompeWenW PerVon Vhall reYieZ Whe 
conWenW of Whe reporWV and inVpecWion VWaWXV ZiWh Whe ViWe conWacW or reVponVible perVon 
Whe\ haYe nominaWed, before leaYing Whe ViWe and Vigning oXW. 
 
The CompeWenW PerVon Zill condXcW a YiVXal RiVk AVVeVVmenW of Whe ViWe.  If concernV e[iVW 
a formal RiVk AVVeVVmenW Zill be carried oXW. (Vee SecWion 16). 
 
15.9 Non-TeVWing or ClienW refXVal Wo permiW acceVV Wo inVpecW 
 
If for an\ reaVon Whe ThoroXgh E[aminaWion cannoW be compleWed for reaVonV giYen in 
SecWion 4 of GN28, or Whe clienW refXVeV acceVV Wo Whe eqXipmenW, Whe CompeWenW PerVon 
Vhall inform Whe clienW, in ZriWing, WhaW iW iV Whe reVponVibiliW\ of Whe clienW Wo adYiVe Whe 
e[amining compan\ Zhen acceVV Zill be permiWWed and WhaW Whe WrXck VhoXld noW be XVed 
afWer Whe dXe daWe XnWil Whe ThoroXgh E[aminaWion iV compleWed. 
 
The CompeWenW PerVon mXVW VWreVV Wo Whe clienW Whe imporWance of adhering Wo dXe 
inVpecWion daWeV Wo enVXre Whe eqXipmenW remainV Vafe Wo operaWe. 
 
15.10   PerVonnel 
 
All CompeWenW PerVonV Vhall, aV a minimXm, meeW Whe VelecWion criWeria VWaWed in: - 
 
CFTS ² QXaliW\ AVVXrance ProcedXral Code, and 
GN28 ² ThroXgh E[aminaWion of IndXVWrial TrXckV regarding Wraining and releYanW 
e[perience.             
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In addiWion, Whe\ Vhall haYe paVVed a Wraining coXrVe approYed b\ CFTS, on Whe WheoreWical, 
pracWical and VafeW\ aVpecWV of condXcWing ThoroXgh E[aminaWionV. 
 
All CompeWenW PerVonV carr\ing oXW ThoroXgh E[aminaWionV Xnder Whe CFTS Vcheme Vhall 
haYe defined areaV of compeWence WhaW Whe\ Vhall noW, nor be aVked Wo perform oXWVide of. 
 
15.11   ConfidenWialiW\ 
 
InformaWion conWained ZiWhin reporWV Zill remain VWricWl\ confidenWial.  HoZeYer, Wo compl\ 
ZiWh Whe reqXiremenWV of LOLER, iW ma\ be neceVVar\ Wo forZard copieV of reporWV Wo Whe 
enforcing aXWhoriW\ in caVeV Zhere VerioXV defecWV are diVcoYered WhaW reVXlW in an 
imminenW VerioXV riVk Wo Whe operaWor or oWher ViWe perVonnel. 
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16.1 ² RiVk AVVeVVmenW Proforma 
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GENERAL RISK ASSESSMENT 
 

SITE: 
 

RiVk AVVeVVmenW NXmber:  CFTS 001 Page 1 of 3 

TaVk 
 
Performance of ThoroXgh E[aminaWionV 
 
 

Ha]ardV 

A CrXVh InjXr\ 

B DefecWiYe EqXipmenW    

C InadeqXaWe EnYironmenW 

D ConWacW WiWh HarmfXl FlXidV 
 

Who Ma\ Be AffecWed 
 
A, B, C, D,  ²  CompeWenW PerVon   
A, B,           ²  OperaWor  
A, B,           ²  B\VWanderV  
A, B,           ²  OWher WorkerV 
 
 

Can The RiVk Be RemoYed 

No, onl\ minimiVed. 

 

 

 

LIKELYHOOD OF OCCURRENCE 
 

SEVERITY OF OCCURRENCE 

Likel\ 5 UVXall\ occXrV and iV Whe 
e[pecWed reVXlW 

FaWal 5 FaWaliW\ 

Probable 4 E[pecWed Wo occXr 
VeYeral WimeV 

Major 4 Major InjXr\ e.g. permanenW 
injXr\ 

PoVVible 3 MighW occXr bXW 
infreqXenWl\ 

MinimXm 3 Minor injXr\ e.g. cXWV and 
brXiVeV 

RemoWe 2 Unlikel\ Wo occXr bXW 
VWill poVVible 

EnYironmenWal 2 EnYironmenWal or properW\ 
damage 

Unlikel\ 1 Highl\ Xnlikel\ No 1 No damage 

OccXrrence 
RaWing 

A B C D E SeYeriW\ A B C D E 

1 1 1 1  5 5 5 5  

F G H I J F G H I J 
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16.2 - RiVk PrioriW\ Proforma 
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RiVk PrioriW\ NXmber 

MXlWipl\ SeYeriW\ RaWing [ OccXrrence RaWing = RiVk PrioriW\ NXmber 

A  5 
B  5 
C  5 
D  5 

An\ nXmber e[ceeding 12 VhoXld be reaVVeVVed Wo inWrodXce greaWer conWrol 

E[iVWing ConWrolV (Bold T\pe) 

A   CrXVh injXr\ ma\ be caXVed b\ incorrecW operaWion of Whe eqXipmenW or failXre Wo folloZ Vafe Zorking pracWiceV, 
i.e. blocking WrXckV Zhen jacked for E[aminaWion, or Zorking Xnder an Xnblocked eleYaWed maVW.  

All CompeWenW PerVonV Vhall, aV a minimXm meeW Whe VelecWion criWeria VWaWed in GN28 ² SafeW\ InVpecWionV 
of IndXVWrial LifW TrXckV and ConVolidaWed Fork TrXck SerYiceV LWd ² QXaliW\ AVVXrance ProcedXral Code 
regarding Wraining and releYanW e[perience, in addiWion Whe\ Vhall haYe paVVed a Wraining coXrVe approYed 
b\ ConVolidaWed Fork TrXck SerYiceV LWd on Whe WheoreWical, pracWical and VafeW\ aVpecWV of condXcWing of 
ThoroXgh E[aminaWionV. 

ThiV W\pe of injXr\ ma\ moVW probabl\ be VXVWained b\ Whe E[aminer, bXW coXld be VXVWained b\ Whe OperaWor, 
B\VWanderV or oWher WorkerV if Whe\ Zere in Whe YiciniW\ dXring Whe acWiYiW\.  

DXring Whe ThoroXgh E[aminaWion, Whe e[aminer Zill be in Yer\ cloVe pro[imiW\ Wo Whe eqXipmenW.  The E[aminer 
Vhall reqXeVW all oWher perVonV leaYe Whe area, XnleVV Vpecificall\ reqXired Wo aVViVW.  
 
B An\ form of injXr\ ma\ be caXVed b\ Whe XVe of defecWiYe eqXipmenW.  
All e[aminerV carr\ing oXW ThroXgh E[aminaWionV Xnder Whe ConVolidaWed Fork TrXck SerYiceV LWd Vcheme are 
fXll\ Wrained and haYe defined areaV of compeWence WhaW Whe\ Vhall noW, nor be aVked Wo perform oXWVide of. 
  
ShoXld Where be an\ doXbW on eqXipmenW VafeW\, VXch WhaW Whe compleWion of Whe ThoroXgh E[aminaWion ma\ 
caXVe injXr\ Wo an\ perVon, or damage Wo properW\, Whe E[aminer reVerYeV Whe righW Wo refXVe Wo conWinXe Whe SafeW\ 
InVpecWion.  
 
The eqXipmenW ma\ caXVe injXr\ Wo oWherV afWer Whe compleWion of Whe ThoroXgh E[aminaWion if an inherenW VafeW\ 
criWical defecW had noW been idenWified, or Whe eqXipmenW had noW been correcWl\ reaVVembled and fXncWionall\ 
WeVWed prior Wo reWXrn Wo VerYice. 
 
C An\ form of injXr\ ma\ be VXVWained aV a reVXlW of compleWing a ThoroXgh E[aminaWion in an inadeqXaWe 
enYironmenW.  
 
The CompeWenW PerVon Vhall reqXeVW a VXiWable enYironmenW Wo condXcW Whe SafeW\ InVpecWion. The area 
Vhall be VegregaWed from normal Zork acWiYiW\ on Whe premiVeV and Vhall haYe adeqXaWe lighWing and be 
free from enYironmenWal or VafeW\ ha]ardV WhaW Zill affecW Whe E[aminer or preYenW VaWiVfacWor\ compleWion 
of Whe SafeW\ InVpecWion.  
 
The CompeWenW PerVon reVerYeV Whe righW Wo refXVe Wo carr\ oXW ThroXgh E[aminaWion if Whe enYironmenW iV 
inadeqXaWe on an\ groXndV. 
   
D ConWacW ZiWh harmfXl flXidV or oWher proceVV relaWed conWaminanWV ma\ caXVe injXr\. 
 
All CompeWenW PerVonV are proYided ZiWh VXiWable and VXfficienW PPE Wo proWecW from acid VplaVheV and bXrnV or 
conWacW ZiWh oilV and greaVeV eWc, normall\ aVVociaWed ZiWh Whe eqXipmenW. 
 

The CompeWenW PerVon Zill aVk Whe UVer Wo confirm if harmfXl agenWV from Wheir proceVVeV are preVenW on 
Whe eqXipmenW. The E[aminer reVerYeV Whe righW Wo refXVe Wo e[amine XnWil Whe eqXipmenW iV cleaned Wo a 
VWandard WhaW Zill enable Whe compleWion of Whe ThoroXgh E[aminaWion ZiWhoXW danger Wo Whe CompeWenW 
PerVon 
 
 



 

 

 SecWion 16 ² RiVk AVVeVVmenW 
16.3 FXrWher AcWion Proforma 
 

FXrWher AcWion ReqXired To ConWrol RiVk 
A   None 
B   None 
C   None  
D   None 
 

AVVeVVmenW Carried OXW B\ 
 

SignaWXre     ««««««««««««« 

 

Name           ««««««««««««« 

 

DaWe             ««««««««««««« 

Agreed B\ 
 

SignaWXre:       ««««««««««««««. 

 

Name:             ««««««««««««««.    

 

DaWe:               ««««««««««««««. 

DaWe Wo be reYieZed b\: ««««««««««««  

HaV Whe riVk been conWrolled aV far aV poVVible?              YES / NO 
If No, VWaWe reaVonV: 

 
 
 

ReYieZ carried oXW b\   ««««««««««« 

 

CommenWV: 
 

 
 

 
Ne[W ReYieZ DaWe:  ««««««««««««« 

RiVk AVVeVVmenW NXmber: Page 3 of 3 
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SecWion 17 ² ComplainW Handling ProceVV 

 
17.1 
The folloZing procedXre iV Wo be folloZed in Whe eYenW WhaW a cXVWomer iV diVVaWiVfied ZiWh 
Whe ThoroXgh E[aminaWion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
17.2  A complainW reporW form iV aYailable from CFTS Xpon reqXeVW.   33 

CFTS ThoroXgh E[aminaWion ComplainW Handling ProceVV 

x CXVWomer daWa mXVW be filled in, in parWicXlar, Whe 
conWacW, Wheir poViWion in Whe organiVaWion and Whe beVW 
meanV of conWacWing Whem.  

x The VecWion aW Whe Wop righW-hand Vide mXVW be 
compleWed Wo enable effecWiYe idenWificaWion and Wracking 
of Whe reporW WhroXgh Whe proceVV. 

x The reporW nXmber Vhall be in Whe formal: (iniWialV of 
perVon iniWiaWing Whe reporW/VeqXenWial nXmber/\ear. 

CXVWomer diVVaWiVfied 
ZiWh VafeW\ inVpecWion 
SerYice complainV Wo 
CFTS 

x The complainW iV forZarded Wo Whe NominaWed PerVon in 
charge of SafeW\ InVpecWionV ZiWhin Whe Compan\. 

x The nominaWed perVon Vhall enVXre a fXll inYeVWigaWion iV 
carried oXW and Whe caXVe of complainW recWified. 

x ThiV ¶immediaWe acWion· and ¶reporW· VecWionV of Whe form 
mXVW be compleWed and Whe form reWXrned Wo CFTS 
ZiWhin 5 da\V. 

ComplainW forZarded Wo 
InVpecWion Compan\  

x The NominaWed PerVon ZiWhin CFTS Vhall reYieZ Whe 
reporW conWenW. 

x AW WhiV poinW iW iV eVVenWial Wo confirm WhaW Whe remed\ 
haV VaWiVfied Whe cXVWomer, (eYen if Where ma\ be long 
Werm acWionV Wo compleWe, VXch aV reWraining or reVoXrce 
iVVXeV). 

x The nominaWed perVon ZiWhin CFTS Vhall conWacW Whe 
perVon Zho complained Wo confirm acWionV Waken Zere 
VaWiVfacWor\.  The reVXlWV of Whe conWacW deWailed on Whe 
reporW. 

ReporW reYieZed and 
folloZed Xp b\ CFTS 

FolloZ Xp 
SaWiVfacWor\, 
No fXrWher 
acWion 
reqXired 

x If Whe folloZ Xp b\ CFTS indicaWeV WhaW Whe ComplainW 
haV noW been reVolYed Wo Whe VaWiVfacWion of Whe 
CXVWomer, CFTS Zill inYeVWigaWe 

OpWion Wo 
engage 
VpecialiVW Wo 
aVViVW CFTS 
inYeVWigaWion 

FolloZ Xp indicaWeV 
cXVWomer VWill noW 
VaWiVfied 

x CFTS Zill YiViW Whe Compan\ carr\ing oXW Whe ThoroXgh 
E[aminaWion; reYieZ Whe reVXlWV of inYeVWigaWion and 
immediaWe acWion Waken ZiWh Wheir nominaWed perVon. 

x CFTS reVerYeV Whe righW Wo emplo\ a Whird parW\/e[perW, 
VhoXld Whe need ariVe. 

x FolloZing Whe reYieZ, Whe CXVWomer Zill be YiViWed b\ 
CFTS and Whe Compan\ NominaWed PerVon Wo reVolYe. 

x ReporW compleWed. 

SiWe ViViW Wo ReVolYe 

x CFTS Vhall anal\Ve all complainWV on Wheir cloVXre Wo 
idenWif\ WrendV and Whe poWenWial for improYing Whe 
VerYice giYen. 

x Where anal\ViV indicaWed failingV in Wraining, boWh Whe 
Wraining giYen Wo WhoVe reVponVible and Whe CoXrVe 
SpecificaWion Vhall be reYieZed and reWraining 
recommended / VpecificaWion alWered. 

x In Whe Xnlikel\ eYenW of groVV miVcondXcW CFTS reVerYe 
Whe righW Wo WerminaWe Whe agreemenW ZiWh Whe E[amining 
Compan\ 

x Under WheVe circXmVWanceV, Whe E[amining Compan\ 
haV Whe righW of final appeal direcW Wo Whe Board of CFTS 

ComplainW 
Anal\ViV, FolloZ Up 
AcWion for Feedback 



      

 

SecWion 18 - THOROUGH EXAMINATION PROCESS FLOW 
 
 

 
 

 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NoWe 1:  If, in Whe opinion of Whe compeWenW perVon, a defecW in Whe lifWing eqXipmenW inYolYing an 
e[iVWing or imminenW riVk of VerioXV injXr\, a cop\ of Whe reporW Vhall be VenW Wo Whe releYanW 
enforcing aXWhoriW\ aV Voon aV pracWicable (Vee VecWion 12.6 for deWailV) 
 
NoWe 2: The ThoroXgh E[aminaWion CerWificaWe mXVW onl\ be iVVXed Wo Whe clienW afWer Whe folloZing 
criWeria iV meW; 
x No faXlWV haYe been foXnd 
x FaXlWV foXnd on Whe inVpecWion haYe receiYed aWWenWion ZiWhin Whe Wime limiWV Vpecified   

                   34 

CompeWenW perVon carrieV oXW 
WhoroXgh e[aminaWion 

Co-ordinaWor iVVXeV 
e[aminaWion reqXeVWV 

EVWimaWe & Wime Vcale of Zork 
reqXired iVVXed Wo clienW. 

EqXipmenW e[amined. No Zork 
reqXired 

EqXipmenW e[amined 
Safe Wo remain in VerYice. 
Remedial Zork reqXired 

EqXipmenW e[amined & haV 
defecWV Zhich are, or coXld 

imminenWl\ become a danger 
Wo perVonV. 

IVVXe ReporW of ThoroXgh 
E[aminaWion Wo clienW 

Ne[W InVpecWion and ¶AcWion 
reqXired b\· LabelV fiWWed 

Ne[W InVpecWion and ¶AcWion 
reqXired b\· LabelV fiWWed 

Ne[W InVpecWion Label fiWWed 

IVVXe ReporW of ThoroXgh 
E[aminaWion Wo clienW 

IVVXe ReporW of ThoroXgh 
E[aminaWion Wo clienW 

Engineer informV clienW of 
remedial Zork. 

Engineer informV co-ordinaWor 
of Zork reqXired 

Remedial Zork carried oXW.  
¶AcWion reqXired b\· label 

remoYed. ThoroXgh 
E[aminaWion CerWificaWe iVVXed 

Wo clienW 

Co-ordinaWor XpdaWeV V\VWem Co-ordinaWor XpdaWeV V\VWem 
 

ClienW informed of defecWV and 
adYiVed Wo VWop XVing Whe WrXck 

Remedial Zork carried oXW.  
¶AcWion reqXired b\· label 

remoYed. ThoroXgh 
E[aminaWion CerWificaWe iVVXed 

Co-ordinaWor XpdaWeV V\VWem 

Send a cop\ of ReporW of 
ThoroXgh E[aminaWion Wo HSE 
or Local AXWhoriW\ enforcemenW 

agenc\ 
PleaVe Vee noWe 1 

IVVXe ThoroXgh E[aminaWion 
CerWificaWe Wo clienW  
PleaVe Vee NoWe 2 



 

Se[Wion 19 ² AccrediWaWion and ArbiWraWion 
 

19.1 AccrediWaWion 
 
CompanieV WhaW VerYice, inVpecW and mainWain lifWing eqXipmenW Zho alVo ZiVh 
Wo carr\ oXW ThoroXgh E[aminaWionV, VhoXld conVider CFTS accrediWaWion. 
AccrediWaWion Wo Whe indXVWr\'V oZn YolXnWar\ VWandard giYeV a robXVW, Wried-
and-WeVWed frameZork for adding WhiV imporWanW VerYice Wo \oXr porWfolio, and 
proYeV Wo \oXr cXVWomerV WhaW \oX are a Zell-managed compan\, Zilling and 
able Wo help Whem rXn Wheir eqXipmenW Vafel\, ZiWhoXW cXWWing cornerV. 
 
PoWenWial applicanWV Zill need Wo read WhiV docXmenW carefXll\, becaXVe WheVe are 
Whe VWandardV Wo Zhich \oXr compan\ Zill be held. 
 
YoX Zill alVo need Wo proYide CFTS ZiWh deWailed informaWion aboXW Whe VWaff Zho 
Zill be inYolYed in XnderWaking ThoroXgh E[aminaWionV, aV Zell aV informaWion 
on \oXr faciliWieV, eqXipmenW and Wraining. 
 
To find oXW more or Wo appl\ online; 
ZZZ.WhoroXghe[aminaWion.org/achieYing-cfWV-accrediWaWion 
 
19.2 ArbiWraWion 
 
ShoXld a compan\ Veeking accrediWaWion Wo conVolidaWed fork WrXck VerYiceV 
haYe a grieYance relaWing Wo Whe folloZing:  
 
� The compan\ Veeking accrediWaWion Wo CFTS iV refXVed permiVVion.  
� ManagerV Veeking Wo be claVVified aV WhoroXgh e[aminaWion managerV are 
conVidered noW VXfficienWl\ qXalified.  
� PerVonV pXW forZard aV compeWenW Wo carr\ oXW WhoroXgh e[aminaWionV on fork 
lifW WrXckV aV deWailed in Whe CFTS qXaliW\ aVVXrance procedXral code do appear 
noW Wo meeW Whe minimXm reqXiremenWV aV Vpecified.  
 
The folloZing VWepV Vhall be Waken.  
 
SWage 1  
 
In an\ maWWer of grieYance Whe compan\ Veeking accrediWaWion Wo CFTS VhoXld 
ZriWe Wo Whe Technical Manager of CFTS VWaWing Whe reaVonV of Whe grieYance.  
The Technical Manager Zill adYiVe Whe board of CFTS of Whe receipW of Whe 
grieYance.  
 
The Technical Manager Zill VeW an appoinWmenW daWe for Whe compan\ refXVed 
accrediWaWion Wo meeW ZiWh Whe Technical Manager Wo reVolYe Whe grieYance Wo 
Wheir mXWXal VaWiVfacWion.  
ThiV meeWing Zill Wake place ZiWhin 2 ZeekV of receiYing Whe ZriWWen gXidance.  
 
SWage 2  
 
If Whe grieYance iV noW reVolYed Wo Whe VaWiVfacWion of Whe compan\ Veeking 
accrediWaWion Wo CFTS folloZing VWage 1, Whe Technical Manager and Whe 
aggrieYed compan\ Vhall proYide ZriWWen reporWV Wo Whe arbiWraWion organiVaWion 
(RTITB)     
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RTITB Zill VeW an appoinWmenW daWe Wo meeW ZiWh Whe Technical Manager of CFTS 
and Whe compan\ refXVed accrediWaWion Wo reVolYe Whe grieYance Wo Wheir mXWXal 
VaWiVfacWion.  
ThiV meeWing Vhall Wake place ZiWhin 3 ZeekV from compleWion of VWage 1.  
ThiV VWage iV final.  
 
A compan\ refXVed accrediWaWion Wo CFTS ma\ aW an\ poinW in Whe appealV 
proceVV be accompanied, repreVenWed or haYe a ZriWWen reporW prepared b\ a 
perVon of Wheir choice.  
 
There Zill be no coVWV or feeV Wo Whe compan\ lodging Whe grieYance, oWher Whan 
Wheir oZn WraYel coVWV. 
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